
 

 

 

1st Helsby Scout Group 

Trustees Annual Report for the Period 01-Jan-2017 to 31-Dec-2017 
 

1 Reference and Administration Details 
 

Charity Name:  First Helsby Scout Group 

Charity Number: 1018532 

Principal Address: Lower Robin Hood Lane, Helsby, Cheshire WA6 0BW 

 

Trustees: 

 Mrs. Felicia Campbell Chairperson    Ex-officio Member 

 Miss. Lynn Humphrey Acting Secretary (from 26/09/17) Co-opted Member 

 Mr. Aaron Mikoleizik Treasurer    Ex-officio Member 

 Mr. Richard Tiplady  Group Scout Leader  Ex-officio Member 

 Dr. Martin Horsley  Cub Scout Leader    Ex-officio Member 

 Mrs. Judith Potts  Beaver Scout Leader  Ex-officio Member 

 Mr. Edward Halliwell Scout Leader    Ex-officio Member 

 Mrs. Fiona Barry   Scout Leader    Ex-officio Member 

 Mrs. Paula Standing IT Coordinator    Elected Member 

 Mr. Brian Doran  Building Manager   Elected Member 
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2 Structure, Governance and Management 
 

Governing Document: 

The Group's governing documents are those of The Scout Association. They consist 
of a Royal Charter, which in turn gives authority to the Bye Laws of the Association 
and the Policy, Organisation and Rules of the Scout Association. 

 

Constitution: 

The Group is a trust established under the Policy, Organisation and Rules of the Scout 
Association. 

 

Trustee Selection: 

The trustees are appointed in accordance with the Policy, Organisation and Rules of 
The Scout Association. 

 

Group Executive Committee: 

The Group is managed by the Group Executive Committee, the members of which are 
the 'Charity Trustees' of the Scout Group which is an educational charity. As charity 
trustees, they are responsible for complying with legislation applicable to charities. 
This includes the registration, keeping proper accounts and making returns to the 
Charity Commission as appropriate. 

The committee consists of 3 independent representatives, Chair, Secretary and 
Treasurer together with the section leaders and parents' representatives. 

The Executive Committee exists to support the Group Scout Leader in meeting the 
responsibilities of their appointment and is responsible for: 

• The maintenance of Group property 

• The raising of funds and administration of Group finance 

• The insurance of Group persons, property and equipment 

• Group public occasions 

• Assisting in the recruitment of leaders and other adult support 

• The appointment of sub-committees 

• The appointment of Group Administrators and Advisors other than those 
elected 
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Risk and Internal Control: 

The Group Executive Committee has identified the major risks to which they believe 
the Group is exposed which are: 

• Damage to the building, property and equipment 
The Group would request the use of buildings, property and equipment from 
neighbouring organisations. The Group has sufficient buildings and contents 
insurance in place to mitigate against permanent loss. 

• Injury to leaders, helpers, supporters or members 
The Group supports compliance with the Safety Policy and ensures appropriate 
risk assessments, elimination, reduction and control measures are taken to 
reduce the likelihood of any injuries. In addition, through capitation fees, the 
Group contributes to the Scout Association's national accident insurance policy. 

• Reduced income from subscriptions and fund raising 
The Group is primarily reliant upon income from subscriptions and fundraising. 
The Group does hold a reserve to ensure the continuity of activities should 
there be a major reduction in income. The committee could also raise the value 
of subscriptions to increase the Group income either temporarily or 
permanently. 

• Reduction or loss of leaders 
The Group is totally reliant upon volunteers to run and administer the activities 
of the Group. If there were a reduction in the number of leaders to an 
unacceptable level in a particular section or the Group as a whole, then there 
would have to be a contraction, consolidation or closure of a section or, in the 
worst case, the closure of the Group. 

• Reduction or loss of members 
If there were a reduction in membership of a particular section or the Group as 
a whole then here would have to be a contraction, consolidation or closure of a 
section or, in the worst case, the closure of the Group. 
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3 Objectives and Activities 
 

The Purpose of Scouting 

Scouting exists to actively engage and support young people in their personal 
development, empowering them to make a positive contribution to society. 

 

The Values of Scouting 

As Scouts we are guided by these values 

• Integrity – We act with integrity; we are honest, trustworthy and loyal 

• Respect – We have self-respect and respect for others 

• Care – We support others and take care of the world in which we live 

• Belief – We explore our faiths, beliefs and attitudes 

• Co-operation – We make a positive difference; we co-operate with others and 
make friends 

 

The Scout Method 

Scouting takes place when young people, in partnership with adults, work together 
based on the values of Scouting and: 

• Enjoy what they are doing and have fun 

• Take part in activities indoors and outdoors 

• Learn by doing 

• Share in spiritual reflection 

• Take responsibility and make choices 

• Undertake new and challenging activities 

• Make and live by their Promise 

 

 

4 Achievements and Performance 
 

These are detailed in the section reports for our sections; Beavers, Cubs and Scouts. 
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4.1 Beavers Section Report 
It has been another busy year for the Beavers! We have completed a whole host of 
badges, been out on visits, cooked (and tasted!) lots of food, made many crafts, carried 
out experiments, met with members of our community and had lots of fun!  

Highlights of 2017 include: 

• Attending church services for  Mother’s Day, Harvest and Remembrance Sunday  

• Exploring at Helsby Quarry, Frodsham Park and Queen Charlotte’s Wood.  

• Walking through the village for the annual Jamboree On The Trail in May (and 
earning a big badge in the process!) and a whole host of activities back at the hut.  

• Meeting with the local PCSO and a vet and hearing all about their jobs 

• Visiting the firefighters at Frodsham Fire Station.  

However one of our favourite events of 2017 was visiting the Cubs at their camp for the 
day. We climbed, explored, did some branding, ate lots of food (of course!) and sang 
around the camp fire – what a great day!  

The year was rounded off with a whole group carol service at St Paul’s and due to lack 
of time (where did the year go!) we held our end of year sleepover in January 2018. 

 

Beavers would not happen without the commitment of our volunteer helpers or without 
parental support so thanks to everyone who has helped out in some way this year.  

In the autumn we welcomed a new Assistant Beaver Leader to 1st Helsby – we are very 
grateful to have Lucy on board! 

I am very lucky to run Beavers with the help of a great little team, but this team is 
shrinking. 

  
We have lost our fab Young Leader Jonathan, as he has gone off to university, and Liz 
is stepping down this summer after 6 years’ service.   

Many thanks to both Liz and Jonathan for all their hard work.   

Diane, Lucy and I are still here but all of us have work and family commitments and we 
really do need some more help in order to keep these Tuesday night sessions going.  

Please consider whether you could help out in some capacity – uniformed or not, 
weekly or fortnightly - and let us know if you can. 

Our lodge of the year and Beaver of the year will be announced on the evening of the 
AGM.  

 

Judith Potts (Falcon) 

Beaver Scout Leader  
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4.2 Cubs Section Report 
Big shoes to fill this year as Vanessa and Sue stepped down from running the (then) 
Monday Cub pack.  Both have contributed so much to the success of 1st Helsby and 
we hope we have continued in the same vein. 

Numbers 

As a result of the merger of the two Packs we are at maximum allowable capacity of 
36 Cub Scouts with a number of Cubs age children on our waiting list. 

Adult Leaders 

It is wonderful to be able to report that our leadership team is looking strong.  We have 
been able to welcome Vicky, Brian and Dawn as new Assistant Cub Scout Leaders 
and with a strong body of willing parent helpers, we are well placed to run an exciting 
programme. 

Young Leaders 

Our Young leader contingent continues to grow in numbers and in their contribution to 
the running of the pack.  While Charlotte and Thomas have reached 18 and can no 
longer act in the role we continue to have fantastic support from James, Thomas, Alex 
and Kai. 

Especially pleasing is Charlotte looking to join the adult leadership team, at least until 
she starts university. 

Programme Highlights 

This year our Cubs have had the opportunity to earn the Book Reader badge with a 
trip to Helsby library, the Communicator badge including a walkie talkie night in the 
dark at Queen Charlotte’s Wood, the Astronomer badge, the Environmental 
Conservation badge, the Cyclist and Athletics badges alongside their challenge 
badges. 

Camps 

We’ve been able to provide three nights away opportunities for our Cubs this year with 
our usual Pack Holidays in Spring and, of course, Christmas Camp at QCW, along 
with a fantastic weekend at Cox Wood campsite in the summer where we welcomed 
our Beaver Colony for an adventurous Saturday.  A massive thanks to all our parent 
volunteers who kept the kitchen running and helped with the running of activities over 
these events including climbing, rifle shooting, archery, pioneering, fire-lighting, camp 
cooking, branding. 

Silver Awards 

In 2017 we awarded the Chief Scouts Silver award to eight Cub Scouts.  Well done to 
Edward, Jack, Daisy, Oliver, Aiden, George, Jack and Callum for your hard work and 
dedication. 

Once again as leaders we want to say a big thank you to all our Cubs for making our 
time as leaders so much fun. 

Akela, Bagheera, Baloo, Chil & Raksha 
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4.3 Scouts Section Report 
As a result of falling numbers, it was decided to merge the two troops in September 
2017, and the troop night was moved to Monday. Edward Halliwell took up the role of 
Assistant Scout Leader due to work pressures. 

We are delighted that our young leader, Amelia, decided to join as an adult leader and 
we thank James a young leader who left us in 2017. 

There are 24 scouts on the roll in April 2018.  

Achievements 

Claire, Matthew and Will moved onto Beacon Explorer group in the last year. 

Nord 2017  

Eight Helsby scouts (Matthew, Claire, George, Katy, Carney, Will, Samuel and Daisy) 
attended an international jamboree in Norway as part of a district expedition in July 
2017.  

Katy has also been selected to go to the World Scout jamboree which will be held in 
West Virginia, USA, in July 2019. 

Camps 2017 

14 scouts (with 1 Cub) camped at Queen Charlotte’s as a patrol camp in June 2017, 
where they self-catered, and tried fencing, archery and climbing.  

12 scouts (with 1 Cub) camped at forest camp in October 2017, as part of a district 
event 

District activities 

4 scouts formed a team and were part of the District’s Triathlon in May 2017, which 
included paddling canoes, walking from the river Weaver to 3rd Frodsham Scout Hut 
and then cycling around the Frodsham marshes. 

12 scouts participated in the District’s Adventure Day at Forest Camp last October, 
and tried a range of activities including axe throwing, shooting, team challenges and 
ukulele playing.  

Cheshire Hike 2017 

In the Intermediates section, Adam & Ben completed their second hike, and Stanley 
and Samuel entered for the first time. In the junior section, Sam and Benj also 
participated for the first time. 

Congratulations to all our teams who put in many hours of practice over weekends 
from January through to March last year.  

Scout of the Year - will be announced on the evening of the AGM. 

Trophy for the scout who has improved his/her potential most - will be announced on 
the evening of the AGM. 

A sincere thanks to all the leaders who give their time to offer this range of activities, 
and also for parent support in bringing their scouts to the variety of events and camps.  
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5 Financial Review 
Financial Report and Independent Examination 

The financial report for 2017 has been subject to independent examination and has 
been found to be an accurate reflection of the Group’s financial position. 

The Group held reserves of £14.7k at the beginning of 2017. In Spring 2017 we were 
awarded £2.2k grant from CWAC members budget and £30k grant as part of the 
Marches Community Benefit Fund (MCBF) for refurbishment of the Helsby Scout 
Headquarters. 

This money was used to completely renew the leaking roof, upgrade the roof 
insulation, and rewire the remaining electrical mains circuits that had been damaged 
by squirrels. 

 

Reserves Policy and Financial Status. 

The Group's policy on reserves is to hold sufficient resources to continue the 
charitable activities of the Group should income and fundraising activities fall short. 
The appropriate level is judged to be circa £14k. 

The Group ended 2017 with reserves of £16.7k. This is in excess of the reserve figure 
because the Group had already committed to replacing leaking basins and plumbing 
in the bathrooms, and renewing 3 leaking windows. This work was completed in Feb 
2018. 

 

Investment Policy: 

The Group does not have sufficient funds to invest in longer term investments, such 
as stocks and shares. The Group has therefore adopted a low risk strategy and all 
funds are held in cash using only mainstream banks or building societies or The Scout 
Association's Short Term Investment Service. 

 

6 Declaration 
The trustees declare that they have approved the trustees report above 

Signed on behalf of the charity's trustees 

Signature:  

Full Name: Felicia Campbell 

Position: Chairperson 

Date:  

 


